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SITUATIONAL LEADERSHIP®

THE CONCEPT, THE BENEFITS AND THE SKILLS DEVELOPMENT PROGRAM
The Need for Leadership Development
A summary of international surveys show that leadership is a key management development issue.  The reasons given are diverse and range from the increase in global competition and the forming of strategic alliances; to the acceleration of technological change and shortened product life cycles; to changing demography and the increasing diversity of the workforce; and to an escalating emphasis on service quality and performance management.  Organizations are responding to these dynamics by becoming more market focused, with increased commitment to quality and customer service; structuring flatter, leaner organizations with increased cross-functional teamwork and the acceleration of new product development . . . . and effective leadership is seen as a key factor for making these changes happen.

So - - - -

Leadership is a fundamental and universal supervisory and managerial competence, irrespective of :

· Organizational level

· Functional category

· Type of organization
· Organizational / national culture

Any employee in a supervisory or managerial role is a potential candidate for leadership skills development.

Effective leadership is defined as “the ability to influence the activities of others toward the achievement of a goal in a way that they feel positive about, and committed to, the effort required”.  Simply put, effective leadership is about getting people to do what they have to do – and feeling good about it!

“Leaders are trained, not born”, states Dr Paul Hersey, founder of the Situational Leadership® Model.

“Leadership, more than any other factor, will determine success as companies adapt to the next economies’ new set of rules”.

Situational Leadership® provides the process and the skills for effective leadership. 

What is Situational Leadership®? – The Concept

Situational Leadership® recognizes that :

· there is no one best or ideal leadership style which will be effective in all situations

· different situations demand different leadership behaviors, or styles, if the situation is to be effectively managed

· leadership effectiveness is the result of using a leadership style that complements the characteristics or demands of the specific situation in which the leader finds himself and in which he must exert influence.

Situational Leadership® is thus an acknowledgement of the organizational reality experienced by all managers and supervisors namely, that to be effective in influencing others in efforts to achieve organizational objectives, the leader must be able to adapt his actions to match the situation.

The Situational Leadership® Model, is based on the conclusion that the most important situational factor to which the leader must adapt his leadership style, if he wants to be effective, is the Performance Readiness® of his follower(s).  The Situational Leadership® Model gives the practicing manager and supervisor a practical framework and procedure that allows them to :

· clearly identify the role, task or activity that needs influencing.

· accurately diagnose the Performance Readiness® of their followers in terms of their ability and willingness

· confidently choose the leadership style with the highest probability of effectiveness for the specific situation

· effectively and appropriately facilitate task performance in ways that ensure achievement of expected standards of performance, without de-motivating employees

· systematically develop the Performance Readiness® of their followers to a level where they can become autonomous and manage themselves

· handle performance problems timeously and effectively when needed.

The Benefits of Situational Leadership® 

Situational Leadership®, has achieved significant international recognition as the most pragmatic and effective training program in this field.  The Situational Leadership® Model is used by 70% of Fortune 500™companies, in 42 countries with over 14 million leaders trained.
Direct Benefits to Participants

Situational Leadership® is practical and useful : The skills learned are applicable and appropriate to the work situation and job roles of the participants.  They immediately see the relevance of the Situational Leadership® model and how it can be effectively used in their supervisory and/or managerial roles.
Situational Leadership® is user-friendly and self adjusting : The methodology facilitates the learning process in a way that provides feedback to participants that they are mastering both the concepts and the development of situational leadership skills.  Participants also realize that the application of the Situational Leadership® model is flexible and that they can adapt it to their own specific circumstances such as level of management, type of organization and cultural context.
Situational Leadership® is appealing and exciting : Participants readily buy into the Situational Leadership Model.  They quickly see the logic of the model and can easily relate to it.  The model leads to ‘a-ha’ experiences and participants gain insight into, and upon reflection find explanations for, their past successes and disappointments in leadership roles.  Participants quickly become excited by the model and the practical way in which it can be applied in the work situation.  They develop early enthusiasm and realize that what they are learning a model that can really make a difference in their leadership effectiveness.
Situational Leadership® is durable and reliable : Participants realize that they are learning a model and the skills to use it that has a long lasting quality to it.  They come to understand why the model has withstood the test of time and why it will be relevant now and in their future careers.  They feel good and confident in learning about, and identifying with, a leadership model which is solid and feasible; that makes sense to each participant in the room and which they feel they can rely on ― ‘this will work for me!’
Indirect Benefits to Participants

By learning situational leadership skills, participants actually acquire a ‘basket’ of interpersonal skills applicable to their work situations.  The Situational Leadership® Model and the process of applying it, leads to skill development in the areas of interpersonal communication; motivation of others; coaching; problem solving; accepting responsibility.
Benefits to the Organization
Situational Leadership® is an enhancer of many management techniques, processes and concepts.  The Situational Leadership® model can significantly increase the effectiveness of performance management; project management; change management; planning and decision making; time management; stress management; staff empowerment programs; self development.
Situational Leadership® increases the value of Managers and Supervisors : Managers and supervisors develop influence skills which enable them to increase the competence and motivation of their followers.  The development of their followers to manage themselves, in turn, frees leaders from many day-to-day time-consuming planning, organizing and controlling functions and allows them to increase their own contribution potential to the organization through the high payoff roles of communication, co-ordination, resource acquisition, process facilitation and longer-term planning.
Situational Leadership® makes teamwork more effective : Work teams become more effective as a result of clearly defined goals, roles and leader-follower relationships. Members at all levels of the organization realize that good followership is as important as good leadership.  Employees realize that most of them are both leaders and followers and that Situational Leadership® offers the opportunity to become effective in both roles.
Situational Leadership® builds a culture of mutual support, joint responsibility and self-direction : Leader behavior at all levels of the organization becomes more consistent.  In a Situational Leadership® system, followers realize and understand that the leader behavior they get from their supervisors is dependent on their own job performance.  Because of the relationship between a follower’s performance and a leader’s style, followers realize that they can earn any style of leadership they prefer, by demonstrating the level of Performance Readiness® appropriate to their preferred style.  This realization makes employees at all levels aware of the fact that they also have influence in the leader / follower relationship.  This type of awareness builds significant feelings of responsibility and self-direction and improves morale throughout the organization.  Employees at all levels develop a sharp awareness of the fact that performance is a function of the leader/follower relationship, rather than the responsibility of either one of them.  This realization greatly improves mutual co-operation and effort.
These benefits clearly indicate that Situational Leadership® can significantly contribute to the growth of organizational effectiveness through the development of its leadership.

THE SITUATIONAL LEADERSHIP® SKILLS DEVELOPMENT PROGRAM
Overview
Situational Leadership® – The Core is a one- or two-day leadership development program for managers and supervisors.  The multi-media based program is action-focused and compact.  Careful application of the latest thinking in instructional design maintains the quality of the learning process and increases the productive use of contact time.  Situational Leadership® training meets all the requirements for effective, adult learning.  It provides an excellent foundation for the development of a dynamic, responsive, results-orientated management culture.

What Participants will Learn

Participants will learn the following:

· What Situational Leadership® is – the basic concepts and process

· How Situational Leadership® works and how it should be applied for effective influence

· How on-the-job application of Situational Leadership® skills will improve managerial effectiveness in:

· managing staff performance

· increasing staff commitment

· developing staff potential into productive skills

· bringing about effective change at individual level
· building an achievement oriented work culture and values

· empowering the teams and staff members for whom they are responsible

· How to diagnose their own leadership styles and get feedback
· How to develop action plans for implementing Situational Leadership®.

In summary, the learning activities provide learners with leadership “how to”; enrich and augment existing “human skills”;  develop skills in diagnosing performance readiness;  maximize the probability of successful and engaging leadership; provide learner with the means to align and integrate their leadership intentions and behaviour – their walk and talk; facilitate the application of the model in a variety of settings.
