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SITUATIONAL LEADERSHIP® : THE CORE – A TWO-DAY WORKSHOP
FOR MANAGERS AND SUPERVISORS AT ALL LEVELS OF ORGANISATION
A summary of surveys done over the past twelve years in the USA, UK and Canada respectively, shows that leadership is a key management development issue.  The reasons given are diverse and range from the increase in global competition and the forming of strategic alliances; to the acceleration of technological change and shortened product life cycles; to changing demography and the increasing diversity of the workforce; and to an escalating emphasis on service quality and performance management.  Organisations are responding to these dynamics by becoming more market focussed, with increased commitment to quality and customer service; structuring flatter, leaner organisations with increased cross-functional teamwork and the acceleration of new product development . . . and effective leadership is seen as a key factor for making these changes happen.
We need leaders who can effectively influence the behaviour of others, as individuals and in groups – their beliefs, their values, their ways of thinking and doing, and their expectations.  Effective leadership is defined as the ability to influence the activities of others toward the achievement of a goal in a way that they feel positive about, and committed to, the effort required.  Simply put, effective leadership is about getting people to do what they have to do – and feeling good about it!  Situational Leadership® training provides the process and the skills for effective leadership. 

WHAT PARTICIPANTS WILL LEARN

Delegates will learn the following :

· what Situational Leadership® is  –  the basic concepts and process

· how Situational Leadership® works and how it should be applied for effective influence.

· how on-the-job application on Situational Leadership® skills will improve managerial effectiveness in :

· increasing employee commitment

· developing employee potential into productive skills

· bringing about effective change at individual levels

· building achievement orientated work culture and values

· delegating appropriately

· how to diagnose their own leadership styles and get feedback
· how to develop action plans for implementing Situational Leadership®
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